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36-month letters for Q4 will be

YEAR END COMMISSION :
REMINDERS Please review the list in your Status Tracking

dashboard and exclude any individuals who
The final payout run for 2025 will be December 24-30. The commission < o o
deposit for this period will occur on December 31. ShOUId not receive a 36'm°n communication.

As a reminder, debit balances should be cleared by year end. We will reach Review by 12/31/2025
out at the end of this week if this applies to you.

Click to see 36 Month Email

JAN UARY ADVISORY Example

Click here to watch

FEE PAYMENTS the troining video Upcoming 36 Month Emails & Letter Dash ¢

for this process! Doy
December 2025
Our goal is to always have advisory fees paid the second Friday of each

month, however, due to the way the January calendar falls there are not —_— oot
enough business days to meet the second Friday deadline for Schwab fee
payments. Expect Schwab advisory fees with your January 16" payment.
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If you desire an advance payment of the Schwab advisory fees, please email
commissions@harbourinv.com with your request and dollar amount by

January 6th. kl -

As of Dec 18, 2025, 7:34AM

COMPLIANCE CORNER

FINRA FINES IN 2025 FOR PERSONAL EMAIL USE

Use of personal email addresses does not secure your clients information and is a violation
of multiple rules; Exchange Act Section 17(a), Rule 17a-4(b)(4), and FINRA Rule 4511.

Examples of 2025 FINRA actions against REGISTERED REPS for personal email use include:

* December - Four Month suspension & $10,000 fine
* October - One Year suspension & $10,000 fine

* August - Two Year suspension & $15,000 fine

= April - Three Month suspension & $10,000 fine

You cannot work, nor earn income, during the suspension period. You are not permitted to receive any repayment
of missed income during your suspension. Harbour is obligated to notify all your clients indicating you have been
suspended, you cannot service your accounts, and that Harbour has temporarily reassigned the client to another
advisor while you serve your suspension and until you pay your fines.

This means that you:
= Cannot copy yourself on a business email to your personal email
* Cannot respond to a client using your personal email address and copy your business email address
» Cannot forward business emails to your personal email in order to print them for a physical file

* You Must forward a client email that is sent to your personal email and then respond to the client
from your business email.

Business emails belong in your busii mailbox. Personal email boxes are for personal use only.



https://youtu.be/654DjTP2pKk?si=UfuCnbXR2j3pC1Vf

REMINDER

NetX360 or NetX360+.

ilabl

should make sure the funds are

PERSHING RMD

Pershing and PAS notifies you as the Rep of any potential required
minimum distributions that are required of your accounts in the items for
Attention area on your Dashboard/Home page when you log into

There may also be a related notification in your Items for Attention labeled “Insufficient
Funds for Periodic Distributions” if you have a RMD setup for ic periodic distributi
but there is insufficient cash for the upcoming request. If you have one of these notifications, you

prior to the pay t date.

Harbour and Pershing encourage you to be checking your Items for Attention daily when you log
into NetX340 to make sure you have addressed any time sensitive account issues, such as these,
since this is the only way Reps are notified of a client’s Pershing and PAS account needs. Dual
access NetX360 login IDs for PAS and 7THB accounts (user 1Ds start with PQAX) should make

sure you check both sides of your Items for Attention notifications by changing the IBD -
number in the top left corner of the Dashboard/Home page frem 3CR to 7HB.

If you would like more information on the Items for Attention, please
contact Tony Smith to answer any of your questions.

R

T
EXCITING NEWS!

Nick has chosen Hekab Be as the organization we'll support in the area we are
traveling to for the January Harbour trip to Tulum, MX. For over 25 years, Hekab
Be has provided free after-school and summer programs for children ages 4-14.
Recently they expanded their curriculum to add high-school supplemental
instruction. The hope is that the additional instruction will result in some students
being able to qualify to attend university, or at least to remain in high school.

Why They Need Us:
* No government funding—100% donor-supported
* Free admission and transportation for all children
Recently expanded curriculum and hired new teaching staff, increasing costs
High School in Akumal only lasts three hours, Hekab Be supplements an
additional 1.5 hours daily
Record enrollment: 78 in summer school, 58 in after-school programs

Goal: Raise enough to cover one (or two) teacher salaries (largest annual expense)
» Nick/Harbour will match up to $7,500 in donations.
= One teacher salary is about $12,500 USD annually.
* Deadline: January 5th, 2026

Please e-mail events@harbourinv.com so we can track your
donation for matching purposes.

CLICK HERE TO DONATE

g THANK YOU! YOUR SUPPORT WILL HELP
S SUSTAIN THESE PROGRAMS AND GIVE
He@b Be KIDS IN THE AREA A BRIGHTER FUTURE!
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Karla Reno - Kalamazoo, M|

K December 16
Joe Yard - Bonita Springs, FL

December 18
Laurie Ellis McLeod - Madison, W
Rachel Hook - McHenry, IL
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E B Kim Marshall - Sarasota, FL
. - Nathan Niewinski - Libertyville, IL
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Lukas Kolasch - Verona, Wl
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b Matt Bayer - Kettering, OH
Erich Fischer - Libertyville, IL
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Corby Kiss - Richland, Ml
Nils Egge - St Louis Park, MN

LT December 24
Tony Catanzarite - South Bend, IN
Kendra Erkamaa - West Des Moines, IA
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December 18

Mark Thompson - Greenfield, W1
December 29

James Gilbert - Battle Creek, MI



https://www.hekabbe.org/
https://hekab-be-biblioteca.monkeypod.io/give/harbour-investments-fundraiser

